[bookmark: _GoBack]Langford Parish Council – Activities Fund - Project Application Form 
Applicants may simply mail langfordclerk@gmail.com with all of the information they see as relevant. Alternatively a guide Application Form is available below. 
‘Guide Application Form – Delete the Guide Answer and insert your own’ 
The Basics 
	1 
	Who are you and why are you applying for to the fund? 
	Who – the Langford Arts Festival group?  
I am Ginny Bushell, and I am leading a sub-group of the Langford Village Hall Committee.  The subgroup is known as the Langford Arts Festival (LAF) group.  We have co-opted a number of skilled and experienced individuals to the LAF group to help us develop the first Langford Arts Festival. 

What are we intending to do?
The aim of this group is to establish the Langford Arts Festival, which will become an annual event, or one which alternates with the Gardens Open.  The LAF is intended to raise funds for the Langford community, specifically St Matthew’s Church and Langford Village Hall.  Based on our research, if we can successfully establish the Arts Festival as a regular event, then this would raise significant funds to help the sustainability of village institutions.  In the process, we intend to involve many people of all ages living in the village, and develop an event which is fun, which inspires, supports and develops creativity, and which celebrates Langford.

How will we do it?
We are recruiting artists, both amateur and professional, to exhibit their artworks in the village – primarily in St Matthew’s Church.  All media are welcomed.  The artists will hire exhibition space, and we will take a 25% commission on all works sold.  In addition there will be activities (blacksmithing, pottery, plaster plaque making, painting), and home-made food and drink.  See www.langfordartsfestival.co.uk for more information.

What will be the results?
Langford will hold an Arts Festival which is good enough, enjoyable enough and profitable enough for artists and visitors and volunteers to want to do it again and again.  We aim to raise funds but recognise that it takes time to build a reputation and in this first year we will be learning.

	2 
	Start date of project 
	When will the project start? 
Work on the LAF is well underway.  We already have a website, 10 confirmed artists, 7 more artists who have said they wish to participate, and several more who may do so.  We have agreed some principles, pricing, plans, paperwork, responsibilities.  
The Langford Arts Festival will be open to the public on the 8th and 9th June 2019 with a Private View on Friday 7th June.

	3 
	How much will your total project cost? 
	Total costs of the project 
We have estimated costs of some £3,860, and an income of approximately £4235, so our hope is to break-even in this first establishing year.  However, we recognise that this year it is very difficult to know how successful the project will be, and have projected a ‘worst case scenario’ which suggests a potential loss of approximately £2,000.  Please see the spreadsheets attached.

We are applying to the Langford Activities fund for a grant of £750 for promotional materials, £500 of which are reusable in future years.

In addition we are asking the Activities Fund to underwrite potential losses to a total of £250.  (Any further losses would be jointly underwritten by the Langford Village Hall and the Parochial Church Council.)

	4 
	How much have you raised so far? 
	How much have we raised so far?
So far, we have raised some £245 from bookings.  We have spent nothing yet, and that is thanks to the considerable generosity and skills of the group.

	5 
	Please give us a breakdown of how the grant will be spent. 
	How will the grant be spent?
Some of our publicity materials will be used this year, and in future years, and so we are seeking help with these:
· £500 banners
· £200 posters
· £50 badges
We are also seeking a further £1,000 to offset potential losses on this first year should this be necessary.  We understand that if the losses are greater than £1,000, then the Village Hall Committee and the Church would share those risks 50:50.

	6
	Who should cheques be made payable to?
	Cheques should be paid to:
Langford Village Hall
Sort Code:09-01-55 Account number: 42876809 




1 
Activity/Project in a little more detail 
	7 
	What are the aims of the activity/project? 
	 Langford will hold an Arts Festival which is good enough, enjoyable enough and profitable enough for artists and visitors and volunteers to want to do it again and again. (Annually or alternating with the Gardens Open)

	8 
	Where will it take place? 
	 St Matthew’s Church (main exhibition)
Langford Village Hall (food and drink)
Belmont (activities) 

	9 
	Who will be involved? 
	 People of all ages from within the village will be helping as volunteer stewards, helping produce and serve food and drink, helping with activities, and entering their work for the exhibition.  We believe that there are potentially a number of art students (A level, and university students), as well as more mature artists.   

	10 
	What are your projects expected outcomes and how will you measure your success? 
	Expected outcomes
An enjoyable event that most of those involved (artists, activities providers, volunteers, visitors) perceive to be worth the effort of repeating. 
We will measure our success by:
· number of artists exhibiting
· number of visitors attending
· number of volunteers
· income


	11 
	How will the Project/Activity be promoted to Langford residents? 
	The activity will be promoted to Langford Residents (and others) through:
· use of the village website
· the LAF website
· promotion through the Parish Pump
· promotion through press and media
· use of the GL7 emails
· posters, banners, fliers
· word of mouth through the various groups

	17 
	What are your main skills and interests that equip you to deliver this project? 
	We have within our sub-group an enormous amount of talent and experience, including Public Relations, website development, accountancy, charitable organisational and fund raising experience, significant public and private sector management.  In addition, we have as a group great passion and enthusiasm for art, and for the project and the invaluable support of the Village Hall Committee. 

	18 
	What is your projects exit/continuation plan?  
	 If we are unable to secure funding, we will scale down the project as necessary, which will also result in scaled down results.  We are committed to making this first year work, but if it does not achieve the desired outcomes, it will by definition not be repeated.


	
	What will happen when the 
Activity Fund money runs out?  Will the project continue? If 
yes, how will this happen? 

	The Activity Fund money is partly for specific expenditure, but more importantly a contingency fund.  We do not expect to need it, but are making prudent plans to ensure the success of the project.

If we are successful in establishing the LAF this year, we expect it to become self-funding in future years.  We do not anticipate needing to apply for further funds once the Festival is established.

	
	· Will the project continue? If 
yes, how will this happen? 

	Yes, we are working on the basis that this will be a regular event.  It will happen as a result of the efforts of local people

	
	How do you propose to report and evaluate your project? 
· 
	The LAF subgroup will produce an evaluation report as part of our planning for the successful future of the Langford Arts Festival.


  

